
AUDIT BOARD
21 SEPTEMBER 2016

SELECTIVE INVOICE CHECKS

1. Summary

1.1 Following the June 2016 meeting of the Board, Members selected five 
creditor payments for checking. This report summarises the findings of this 
exercise and provides the opportunity for Members to select further payments 
for audit checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations required.

2.2 That Members select further payments for checking by Internal Audit, under 
the confidential section of the agenda.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review by Internal Audit, 
and to receive a report on the findings of these checks at the next 
meeting of the Board.  This is intended to provide Members with 
reasonable assurance that goods and services commissioned or 
procured, for which payments have been made, are in compliance with 
Council procedures. In particular, that they have been properly 
authorised, requisitioned, ordered and received, prior to making the 
appropriate payments.

3.2. During the meeting of the Board on 29 June 2016, Members selected 
the following five payments for checking:

 Jackson Lift Services Ltd £165.60 (Gross)
 Jenner Contractors Ltd £299035.21 (Gross)
 JL Team Solutions Ltd £960.00 (Gross)
 John Street Beverage  £84.75 (Gross)
 John Street Beverage £55.34 (Gross)

4. Summary of Findings

4.1 The results of the Internal Audit review, confirmed that all the spend 
decisions made were appropriate and in compliance with Council 
procedures. Detailed summaries of the outcome of each payment are 
set out below.
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5. Detailed Findings

5.1 Jackson Lift Services Ltd (£165.60.) – This payment was for the out of 
hours call out to a passenger lift at one of the Council’s sheltered 
housing schemes on 19/2/16. A three-year contract was in place at the 
time for Jackson Lift Services Ltd to provide the annual 
service/maintenance visits and the emergency out of hours call outs. 
The Internal Audit review confirmed that the payment was justified and 
in compliance with Council procedures. 

5.2 Jenner Contractors Ltd (£299,035.21) - This payment was a part 
payment towards a larger contract, and was the second in a series of 
payments. A contract with Jenner Construction was entered into to 
supply construction services for the Council’s New Build Housing 
Project, to build 25 new residential units at Temple Hill Square. A 
competitive tendering process was used for the procurement of a 
construction partner and a waiver to Contract Standing Orders was 
signed by the Managing Director on 19/6/15. A report was also 
presented to Cabinet on 11/6/15. The Internal Audit review confirmed 
that the payment was justified and in compliance with Council 
procedures.  

5.3 JL Team Solutions Ltd (£960.00) – This payment was for an agency 
member of staff working in the Benefits Team, for the period week 
ending 21/2/16. This particular agency member of staff had been 
working for the partnership as a Benefits Assessor since April 2007 
and has recently been made a permanent member of staff. Internal 
Audit found that invoice accuracy checks against the timesheets had 
not been made and have therefore recommended that, in future, a 
mechanism be put in place, for invoice accuracy checks to be made for 
invoices received for agency members of staff. However, there were no 
inaccuracies found using random checks made during this 
investigation. The Internal Audit review confirmed that the payment 
was justified and in compliance with Council payment procedures. 

5.4     John Street Beverage (£84.75 and £55.34) – These payments 
were for the supply of refreshments for Council meetings (milk cartons, 
sugar sachets, filter coffee and bottled water). There is a recharge to 
each relevant department when arranging meetings, where 
refreshments are required. A purchase order was not raised via e-
Procurement in either of these instances and Internal Audit have 
recommended that Support Services liaise with Financial Services to 
find the best way forward in raising purchase orders through the 
Council’s procurement system. The Internal Audit review confirmed that 
the payment was justified and in compliance with Council payment 
procedures.  

6. Relationship to the Corporate Plan

Not applicable
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7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative Implications None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
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